
 

 

 

 

 

Building industry fact sheet  
Quoting and contracting resilience works (for licensed contractors) 

 

What is the Resilient Homes Fund?  

In 2021 and 2022, Queensland experienced 

extraordinary levels of rainfall and flooding. To help 

people living in Queensland recover and become more 

resilient to future flooding, the Queensland and 

Australian Governments introduced a $741 million 

Resilient Homes Fund.  

Funding is available to assist eligible homeowners to 

repair (enhancing resilience), retrofit, or raise flood 

affected homes, and in some cases to buy-back homes.  

Queensland is the most disaster impacted state in 

Australia, with flooding being one of the highest risks to 

the community.  

We cannot stop floods from occurring, but we can 

take steps to reduce their impact.  

 

 

 

What is resilient design? 

Flood resilient design is one of the many ways 

Queenslanders can build their resilience to floods.  

It involves adapting the design, construction and 

materials incorporated into buildings to minimise 

damage caused by floodwaters.  

Incorporating resilient building design may reduce the 

effort, cost and time to return people to their homes 

and workplaces following a flood. It also helps 

homeowners prepare for changing flood conditions in 

the future, particularly from climate change. 

Resilience measures are not new: materials have been 

around for many years and there is a growing demand 

among homeowners for resilient, sustainable homes.  

Refer to the Industry Guidance for Flood Resilient 

Homes on www.qld.gov.au/resilienthomes, which 

provides innovative, practical and affordable solutions 

for adapting homes to be more flood resilient.  

 

 

 

 

Resilient Homes Fund  

As an outcome of the Resilient Homes Fund, we 

will have the most experienced building sector in 

Australia, and potentially internationally, when it 

comes to renovating and building resilient homes. 

 

In this fact sheet  

o Quoting for work  
o Entering into a contract 
o Doing the work 
o Variations to approved work 
o Getting paid for the work 
o Completion requirements for final payments 
o Quote example 

  

 

More information 

Email resilenthomes@epw.qld.gov.au with ‘Builder 

question’ in the subject line 

Phone the Resilient Homes Fund Case Management 

Team on 07 3007 4485, available Monday to Friday 

8am–5pm  

Visit www.qld.gov.au/resilienthomes 
  

http://www.qld.gov.au/resilienthomes
mailto:resilenthomes@epw.qld.gov.au
http://www.qld.gov.au/resilienthomes
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Quoting for work 

Before homeowners can apply for funding, they need 

to get a quote from a licensed contractor.  

The Resilient Homes Fund team have created a 

quoting template to help you clearly itemise and cost 

resilient works undertaken.  

This tool provides a simple, standardised approach that 

aligns with program requirements and follows common 

industry practices. 

It is not compulsory to use the template, but it can help 

simplify the process and save you time. You can use the 

template as is, or as a guide for your own quoting 

system. 

The quote template is available for download from the 

Resilient Homes Fund website, along with a guide sheet 

and completed example.  

The homeowner must engage a QBCC licensed 

contractor to undertake the works.  

Licensed contractors can register their details on the 

QBCC website at 

https://my.qbcc.qld.gov.au/s/findlocalcontractor  

Note: Works funded through the Resilient Homes Fund 

cannot be completed under an owner-builder permit 

and owner-builders are also not permitted to act as 

project managers.  

 

Works valued at more than $11,000 

If the total cost of works exceeds $11,000, we can only 

approve funding for one quote from a suitable licensed 

contractor. Where multiple trades are involved (e.g. 

building, electrical and plumbing works), the licensed 

contractor will include everyone’s costs and 

requirements in one quote and oversee the completion 

of works. 

This is a policy requirement under the Resilient Homes 

Fund program to ensure works are managed in a 

coordinated manner and deliver a quality outcome.  

Works valued less than $11,000 

While a single quote incorporating all the works is the 

preferred option, if the works are valued less than 

$11,000, homeowners can provide separate quotes 

from suitable licensed contractors such as builders, 

electricians and plumbers in their funding application. 

Scope of work 

Eligible homeowners will have their homes assessed by 

a Resilient Homes Fund assessor and, after that, be 

sent a Home Assessment Report.  

This report details the resilience options available for 

that home and assessed flood levels for the property, 

where available at the time of preparing the report.    

The homeowner should provide the licensed contractor 

with a copy of the report and this information should 

be considered when quoting.  

This is a voluntary program and all strategies listed in 

the report are optional.  

It is the responsibility of licenced contractors to 

determine if a strategy is appropriate having regard to 

the Home Assessment Report, Industry Design 

Guidance for Flood Resilient Homes, homeowner 

wishes and mobility, flood levels, available funding, 

house design, site conditions, and a range of other 

considerations.   

Licensed contractors should also have regard to the 

resilient strategy and certification requirements when 

scoping works.  

Download the quote template 

www.qld.gov.au/RHFquotetemplate   

https://my.qbcc.qld.gov.au/s/findlocalcontractor
https://www.qld.gov.au/housing/buying-owning-home/financial-help-concessions/resilient-homes-fund/builders/certification-requirements
http://www.qld.gov.au/RHFquotetemplate
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Any proposed works that are assessed as not aligning 

with a resilient strategy listed in the Home Assessment 

Report will not be eligible for program funding. The 

homeowner will need to cover these costs. 

For Home Raising, the new habitable floor level will 

need to meet or exceed the Assessed Flood Level in the 

Home Assessment Report. 

Resilience Retrofit works should aim to be built up to 

or above the assessed flood level wherever possible. In 

some cases it may not be practical to raise services or 

build resilience works to the assessed flood level. In 

these cases, works should be built to the highest 

practical level to reduce the likelihood of future flood 

impacts. 

Quote details 

For Home Raising the quote needs to:  

o Itemise the construction costs (exclusive of GST) 
directly related to the raising of the home. 

o Detail all preliminaries (exclusive of GST) such as 
supervision and project management costs, 
regulatory fees such as Home Warranty Insurance 
Scheme policy, Portable Long Service (if 
applicable), council permits and any building 
approval fees. Supervision costs need to be 
itemised with hourly rates for site supervision, 
project management, construction management 
where required.   

o Include the applicable mark-up percentage to 
construction costs (mark-up is preferred method 
instead of margin). Builder’s mark-up should not 
be charged on preliminaries. 

o Confirm the new habitable floor level meets or 
exceeds the Assessed Flood Level in the Home 
Assessment Report.  

For Resilient Retrofit, the quote needs to:  

o Outline a scope of work that adheres to the design 
and material guidance outlined in the Industry 
Guidance for Flood Resilient Homes. 

o Itemise the construction costs (exclusive of GST) 
directly related to each of the selected resilience 
strategies listed in the Home Assessment Report, 
including: 

 type of works  

 quantity  

 unit of measure  

 resilient materials1 

 total cost of resilient strategy (inclusive of 
labour and materials2)  

o Include the applicable mark-up percentage to 
construction costs (mark-up is preferred method 
instead of margin). Builders’ mark-up should not 
be charged on the preliminaries. 

o Detail all preliminaries (exclusive of GST) such as 
supervision and project management costs, 
regulatory fees such as Home Warranty Insurance 
Scheme policy, Portable Long Service (if 
applicable), council permits and any building 
approval fees3. 

 
Notes: 
 
1 Builders should refer to manufacturer’s product 
specifications for all materials and products, to ensure 
they are water-resistant or waterproof and fit-for-
purpose.  
 
2 For any above standard materials, the homeowner will 
need to cover the difference in material cost and labour. 
Standard resilient retrofit materials are listed in the 
Industry Guidance for Flood Resilient Homes. These, or 
similar products, are considered standard. 
 
3 Supervision costs need to be itemised with hourly rates 
for site supervision, project management and 
construction management where required. Where 
quoted resilience works form part of a larger scope of 
works, preliminaries should be reasonable (for example, 
pro-rata).  

 

Assessing the quotes 

The homeowner will submit the quote with a funding 

application via the Queensland Rural and Industry 

Development Authority (QRIDA) portal to be assessed. 

The Queensland Government will review all quotes to 

ensure costs are fair and reasonable and deliver value 

for money. 

The government may seek further information from 

the homeowner, or their licenced contractor, about the 

quote or request a revision of some elements of the 

quote.   

For example, further information may be requested if 

part of the scope is complex and the description 

provided does not detail the resilient materials to be 

used.  

Another example would be where works are quoted at 

a rate considered above standard industry rates or the 

offered markup or margin is assessed as not aligning 

with current market rates.  
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Entering into a contract  

Once the homeowner’s funding application is 

conditionally approved, they will receive a Certificate of 

Conditional Approval and can enter into a building 

construction contract with their chosen licensed 

contractor.  

It is the licensed contractor’s responsibility to draft the 

contract, which should comply with the requirements 

set out in the Queensland Building and Construction 

Commission (QBCC) Act 1991.   

The QBCC website provides useful guides and 

templates for writing and entering into contracts for 

building work. 

Visit https://www.qbcc.qld.gov.au/running-

business/contracts  

Note: Flooding is an inevitable part of living in 

Queensland. The intent of the program is to minimise 

damage from a flood to improve recovery, however, 

these works will not flood proof a property.  

Licensed contractors may wish to consider including a 

Special Condition in their building contract with the 

homeowner, to the effect that the homeowner 

acknowledges that the builder does not warrant that 

flood resilience works will prevent damage to the home 

from any future flood. 

If insurance works have been completed, we will not be 

encouraging people to rip out completed ‘like for like’ 

works. There are different types of retrofit works that 

may complement completed insurance repairs and 

include strategies such as raising services. 

Before the works can commence, the homeowner will 

provide the contract to QRIDA for review. The 

homeowner will then be provided a Letter of Offer.  

At this point, the works can commence.  

Doing the work  

Works must align with the Industry Design Guideline 

for Flood Resilient Homes, which is based on existing 

Australian building standards. 

These guidelines provide examples of how standard 

construction techniques and materials can be applied 

in different ways to enhance resilience (for example 

using water-resistant wall linings or wetproofing living 

areas in addition to bathrooms).  

All works should be also completed in accordance with 

the National Construction Code and relevant building 

standards.  

The Resilient Homes Fund is a two-year program and 

currently all works must be completed by 30 June 2024. 

Variations to approved work 

If there are any variations to the approved works under 

the Letter of Offer, homeowners will be required to 

submit a Variation Request form to QRIDA, together 

with any supporting information such as a revised 

quote, scope of works and relevant photos.  

Variations should be approved prior to commencing 

with the variation work. Variation requests will be 

processed as quickly as possible, upon receipt of all the 

relevant information.   

There will be some variations where it is impractical to 

obtain prior approval, for example where there is an 

immediate ‘make safe’ obligation. In these cases, the 

contractor will still be required to provide the 

necessary supporting information to the homeowner to 

enable them to seek funding approval.  

Payments incorporating variations will not be 

authorised without a value for money assessment. The 

new value for money assessments ensure the revised 

scope of works still meets eligibility requirements and 

represents value for money.    

 

 

 

Download the Industry Guidance for 

Flood Resilient Homes 

https://www.qbcc.qld.gov.au/running-business/contracts
https://www.qbcc.qld.gov.au/running-business/contracts
https://www.qld.gov.au/__data/assets/pdf_file/0026/335780/rhf-industry-guidance-flood-resilient-home-a3.pdf
https://www.qld.gov.au/__data/assets/pdf_file/0026/335780/rhf-industry-guidance-flood-resilient-home-a3.pdf
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Getting paid for the work 

In most cases, payments will be made directly to the 

licensed contractor by the Queensland Government.  

Payments are made at agreed milestones set out by the 

licensed contractor in the building construction 

contract and confirmed in the Letter of Offer.  

The number of payments will depend on the value of 

the works and should comply with the requirements 

set out in the Queensland Building and Construction 

Commission (QBCC) Act 1991.   

For payments to be made to the licensed contractor, 

the homeowner will need to submit a Milestone Claim 

Form to QRIDA at each milestone certifying that the 

works have been completed, together with invoices.  

Licenced contractors performing resilience works under 

Insurer Delivery Partner arrangements will be paid on 

terms agreed with the insurer. 

Completion requirements for final 

payments 

As per the requirements for final payments under the 

Resilient Homes Fund, licensed contractors need to 

provide the homeowner with the relevant certification 

on completion of works. 

Refer to the Resilient Homes Fund website for further 

information about the certification requirements for 

final payments.  

https://www.qld.gov.au/housing/buying-owning-

home/financial-help-concessions/resilient-homes-

fund/builders/certification-requirements 

Before final payment is released, the Resilient Homes 

Fund may attend the home to undertake an inspection 

of completed works.  

The Resilient Homes Fund will provide the homeowner 

with a summary of the works approved and completed 

through the Fund. 

 

 

More information 

 
 
 
 
 
 
 

Resilient Homes Fund website 

Please visit the Resilient Homes Fund website 

www.qld.gov.au/resilienthomes   

https://www.qld.gov.au/housing/buying-owning-home/financial-help-concessions/resilient-homes-fund/builders/certification-requirements
https://www.qld.gov.au/housing/buying-owning-home/financial-help-concessions/resilient-homes-fund/builders/certification-requirements
https://www.qld.gov.au/housing/buying-owning-home/financial-help-concessions/resilient-homes-fund/builders/certification-requirements
http://www.qld.gov.au/resilienthomes
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Quote example 

 

 


