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	Objectives
	Action
	Start date
	
	Budget
	Who
	Progress/comments
[insert period]

	Phase 1

	Goal
	Trustee is satisfied that it and the community are in a position to proceed with the freehold option by ..../..../…. [3 months]

	
	· [insert objective here]

E.g. 
1. Trustees understand the implications of granting freehold in the community.

2. Trustees have identified freehold option land, interests over the land and developed a policy position on Native Title compensation issues.
	
	
	
	
	
	

	Phase 2
	

	Goal
	Develop the decided way to consult by …./…./….  [5 months]
	

	
	· [insert objective here]
E.g. 
1. To decide on a way in which Trustees will consult about the making of the freehold instrument. 

2. Decide and document how to consult.
	
	
	
	
	
	

	Goal
	Address Native Title by …./…./.... [21 months]
	

	
	· [insert objective here]
E.g. 
1. Commence discussions with Traditional Owners on proposed freehold instrument.

2. In principle agreement 

3. Draft ILUA
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4. Registered ILUA
	
	
	
	
	
	

	
Goal
	Develop a freehold instrument by …./…./…. [11 months]
	

	
	· [insert objective here]
E.g. 
1. Identify what land is made available (freehold schedule)

2. Identify the what, why, who (freehold policy)

3. Undertake consultation

4. Finalise freehold instrument
	
	
	
	
	
	

	Phase 3
	

	Goal
	Commence the allocation process by …./…./…. [anticipate start after 21 months]
	

	
	· [insert objective here]

E.g. 
1. Community is aware that applications can be made.

2. Address any survey and access requirements.

3. Considers applications
	
	
	
	
	
	

	Phase 4
	

	Goal
	Grant freehold by …./…./….
	

	
	· [insert objective here]

E.g. 
1. ILUA registered

2. Chief Executive approves the application
	
	
	
	
	
	




