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DDMG generic terms of reference template
[Insert DDMG Name] District Disaster Management Group
Terms of Reference
Establishment

The District Disaster Management Group (DDMG) is established under section 22 of the Disaster Management Act 2003 (the Act).

Role

DDMGs comprise representatives from regionally based Queensland government agencies, government owned corporations, non-government organisations, industry and commerce, and key community representatives, who provide and coordinate whole-of-government support and resource-gap assistance to disaster‑stricken communities.  DDMGs perform a ‘middle management’ function within Queensland’s disaster management arrangements by providing coordinated state government support when requested by Local Disaster Management Groups (LDMGs) on behalf of local governments.
Functions
section 23
Under the Act, the DDMG has the following functions:

(a) to ensure that disaster management and disaster operations in the district are consistent with the Queensland Disaster Management Committee’s (QDMC) strategic policy framework for disaster management for the State.
(b) to develop effective disaster management for the district, including a district disaster management plan, and regularly review and assess that disaster management.
(c) to provide reports and make recommendations to the QDMC about matters relating to disaster management and disaster operations in the district.
(d) to regularly review and assess the disaster management of LDMGs in the district and local disaster management plans prepared by local governments whose areas are in the district.
(e) to ensure that any relevant decisions and policies made by the QDMC are incorporated in its disaster management, and the disaster management of LDMGs in the district.
(f) to ensure the community is aware of ways of mitigating the adverse effects of an event, and preparing for, responding to and recovering from a disaster.
(g) to coordinate the provision of State resources and services provided to support LDMGs in the district.
(h) to identify resources that may be used for disaster operations in the district.
(i) to make plans for the allocation, and coordination of the use, of resources mentioned in paragraph (h).
(j) to establish and review communications systems in the group, and with and between LDMGs in the district, for use when a disaster happens.
(k) to ensure information about an event or a disaster in the district is promptly given to the QDMC and each LDMG in the district.
(l) to prepare, under section 53, a district disaster management plan (DDMP).
(m) to perform other functions given to the group under this Act.
(n) to perform a function incidental to a function mentioned in paragraphs (a) to (m).

Membership
section 24(1)

Legislated

A DDMG consists of the following members:

(a) the person appointed as the district disaster coordinator (DDC) of the DDMG under section 25(1)(a);

(b) the person appointed as the deputy chairperson of the DDMG under section 25(1)(b);

(c) a person appointed b:
(i) if there is 1 local government only in the disaster district for the DDMG—the local government; or

(ii) if there are 2 or more local governments in the disaster district and none of the local governments unite under section 313—each local government; or

(iii) if there are 2 or more local governments in the disaster district and all the local governments unite under section 31—each combined local government; or

(iv) if there are 3 or more local governments in the disaster district and not all the local governments unite under section 31—

(A) each local government that does not unite; and

(B) each combined local government;

(d) a number of persons, each of whom represents a department the executive officer of the QDMC considers appropriate to be represented on the group, having regard to effective disaster management for the disaster district

(e) any other person appointed by the executive officer of the QDMC that the executive officer considers appropriate to be a member of the DDMG, having regard to effective disaster management for the disaster district.

Attachment A contains a list of the DDMG members.
Non-Legislated

· Providing a quorum is achieved, the DDMG may appoint advisors to assist in the business of the DDMG. 
· Engagement of advisers to the DDMG should reflect current government priorities and the disaster management arrangements for Queensland.
· These advisors can be drawn from all levels of government and non‑government organisations and assist on either a permanent or ‘as required’ basis.
· Advisors are not members of the DDMG and so are not to be counted for quorum purposes.
District Disaster Management Plan (DDMP)
section 23(b)
Preparation
section 53
The DDMG must prepare a DDMP for disaster management in the disaster district for the group. The DDMP must include provision for:

(a) the QDMC’s strategic policy framework for disaster management for the State.
(b) the roles and responsibilities of entities involved in disaster operations and disaster management in the district.
(c) the coordination of disaster operations and activities relating to disaster management performed by the entities mentioned in paragraph (b).
(d) events that are likely to happen in the district.
(e) priorities for disaster management for the district.
(f) the matters stated in the disaster management guidelines as matters to be included in the plan.
(g) other matters about disaster management in the disaster district the group considers appropriate.

A DDMP must be consistent with the disaster management guidelines, in accordance with section 54.

Reviewing and renewing the DDMP
section 55 

· The DDMG may review, or renew, its DDMP when the group considers it appropriate.

· However, the DDMG must review the effectiveness of the DDMP at least once a year.

Reporting Arrangements
section 26
DDCs must prepare and provide a written report about the performance by the DDMG of its functions for input into the QDMC Annual Report on behalf of the DDMG.

As outlined in section 44 of the Act, the QDMC, as soon as practicable after the end of each financial year, must prepare and give to the Chairperson of the QDMC a written report about disaster management in the State, and publish the report on an appropriate website.  The report must include:

(a) information about activities undertaken during the financial year to maintain or enhance the State’s disaster management

(b) details of disaster operations performed during the financial year

(c) information about priorities for disaster management

(d) other matters about disaster management the QDMC considers appropriate.

Meetings

Frequency of Meetings
section 38(1)
Meetings of the DDMG must be held at least once in every six months at the times and places decided by the Chairperson.

· The Chairperson must call a meeting if asked, in writing, to do so by the Chairperson of the QDMC or at least one-half of the members of the DDMG.

Meetings can be held or allow members to take part in its meetings, by using any technology that reasonably allows members to hear and take part in discussions as they happen.
Quorum
section 38(1)
A quorum for a meeting of the DDMG is the number equal to:

(a) one-half of its members plus 1; or
(b) if one-half of its members is not a whole number, then the next highest whole number.

Secretariat Support

The DDMG Executive Team (Chairperson, Deputy Chairperson and Executive Officer) elects an appropriate person/position to provide administrative and secretariat support to the DDMG.

Attachment 1
[Insert DDMG Name] District Disaster Management Group
Membership
Members

The DDMG comprises:

· [Insert organisation position title], [Insert name of agency/department] (DDC/Chairperson)

· [Insert organisation position title], [Insert name of agency/department] (Deputy Chairperson)

· [Insert organisation position title], [Insert name of agency/department] (Executive Officer)

· [Insert organisation position title], [Insert name of local government]
· [Insert organisation position title], [Insert name of local government]
· [Insert organisation position title], Department of [Insert name of department]
· [Insert organisation position title], Department of [Insert name of department]
· [Insert organisation position title], Department of [Insert name of department]
· [Insert organisation position title], Department of [Insert name of department]
· [Insert organisation position title], [Insert name of other agency]
· [Insert organisation position title], [Insert name of other agency]
Quorum

The DDMG quorum is [insert quorum number]
Secretariat

· The Secretariat for the DDMG is [insert position title], [insert name of agency/department]
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